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1, Tro attached rxsnorandua represent? tix3 bri«flr.£ f.lvon b: oa 

3 June, to C J t currently the Sealer representative in C » D 

vhil *C Ole «ne«-$*d In overall coordination tX 

* 

2, Tnt U~v» ickmtitioc of the cr/ptoe In tU attaafrsent are ?oru«rd«d hjr 
e«p*rat« dispatch* 

3, It If beloved that t o attache :>t vill b« tieafal In jo-ir briefing of 

CLOtEH. At flvan tlsres, vill bo aoldLnp £ ZJto follow np on specific 

ports of tfc etteebnentj at oUv>r tlaes* his e 60 *** 1 fcocwlsdc* vill enable hi* 
to ask • Lntflllicorrt, oo-tbo-epot ropllee to trusted contacts* 

l. VeodlosB to tap, the attached infomotlor. Is highly sensitive. 


L 
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C / 3 

6 Juno 1951; 

Distribution i 

2 • (v/stt) 

2 - V.l'r.-i (v/o att) 

3 - (v/o ott) 




I, Situation and general pi. an 


A, Pue to recent developments ve aro going to prepare the excess nevcxrers 
into $ nan iiar&sc '.cr.t team end launch into the turret country shot-gun 
fashion to throw the opposition off balance* disperse t.icir attention a .way 
fron tv»C Q border, and give morale support to inner f-Tecs tnrourh 

our ability to retaliate* 

B« Rather than precipitate a premature I>-day among easily excitable inner 
groups, wo Kill bring our CO sots and fecl^litloo to naxdjcua preparedness 
prior to launching these harassment teens. Within the next 7 days wa will 
execute the following! 

1* Launch organ! re re 
2* Lcunca radio operators 

- - 3* Get ahooics in position at the staging site* 

l). Coraplete air support preparations 

$m 0«t cab leaders with goar in to the organisations responsible 
for providing their teams 
6. there pxa ible, move goar plans $ t 6 t 7« 

T.io above preparations will ellov us to support «i>y unusual developments 
with an approximation of tie oriL~lnal operational procedure if it ic deemed 
feasible to call ’d-dey or if the situation develops to v^vere we should 
support one, 

II, Specific 

A* Organizers 

1, Present Status - 3 organisers have departed for C D be fore they 
could be stopped, However 1 r«n*C Jt van to have entered 
C Jtaff as coordinator and therefore had been thoroughly 

briefed on the £. 3 operation less identities. Me was stopped 

and is now being re-briefed to oontact the above 3 with new in- 
structions • 

C. 3 and. f tuff are now selecting lesser personages to whan 

the or gsjuizer^/uo report due our luck of knowledge on extent 



lc:;t expo euro . In yj.r arrival you will find t.ie organizers 
C3 ^' P /o\ 0li IX!RCl ' y 10 except (1) coordination of air supply 
c-iu (2) concept of vr..at to expact in case of prc.uature revolt 
- r > ; £i Q > •' :c.'- .). 

2. The pl\yricnl launching of t!io organisers will be executed on cable 

froffl C j. __ ... 

The organisers will carry D— day instructions as originally ' 
designed plus the following contingency instructional 

a. DZ'a and alternates 

b. Tine and date to e.\-pect supply under both conditions 
of supply, i.e. (1) permission to supply, commencing 
12 June, (2) permission to supply only after a de- 
clared D-day, 

. y ? t t r th ° attached. This fora sheet nearly, completed 
^ C 1 ^ O.Vhen billed, it will be 

nade to fit the two contingencies above, l,« #J if it were* ccoi- 

pleted, the organiser, since assigned /I priority, would in- 

etruct hie wn that (1) on 12 Juno And follovlng days until sup- 
plied, be prepared to receive bundles at primary DZ or 

m between hours of 2100 and 0112 and between!^ and 1100. 

or (2) on D-day, you will reoetve same drops. 

That "3 organiser, being 2nd in priority but, as£ 3 1* 
under contingency /l, would eet up for 12 June with same morning 
hours and different DZ’s, 

A O priority would be the 13th under contingency and D ♦ 1 
under 2. You can see that only after the accompanying lorn is 
cocDloted can the inner organizations be advised what to expect. 

3y your arrival tine, thU diould be completed andd Jshould 
have the details on DZ and priority by cable In order to nreo ar* 
air support. J 

< In each case the organiser should have a aethod for us to de- 
clare D-day Ti^ veil as by signal man action. 

j/^ Send tol_ 3. by cable the sentence being carried in by 
( each organiser to designate D-day Is 21* hours away, i.e *. 

V signal on Monday indicates 2030 Tuesday night as D-day, etc. 

A tape will be cut containing these messages for broadcast by 
Sherwood. 

Once the priority, bundle requirement, and DZ and Sirnal List 


o 


COn P leU<1 organiser briefed on 


.3 . 


~~rt of it, t'.c or- 
S.ioci: tr>ops 


>r.rt. 


An aavenco party of platpoa-Iewjd^r® -has* boon cent to prepare i> e 
officer * ite * Gnd * r ^ ^aderehlp of the shock troop executive 

The shock troop leader and his staff Is being briefed t* C ~ ' ' — I 

s.vH.S 4 ' ,9 '’ *" *” *° ”” W tSe "^tng •«• “hen advice party ^ 


i:l0 ~ c *^ Ye r - jt previously beer, grouped, nor have t iey all 
necessarily handled their individual weapon prior to this gathering 
£ P e taking as to be by assigning each nan his weapon and ’ 
eacn nan traveling by plane, mule, etc,, to gather at RufUs « r 

tot St’?;' 10 D ^* T * ^ to «ot. to th. DZ being emoted 
for C }( The Jalap* group will «»eable at the DZ on drop day aleo 
and an organiser is preparing for this gipcpihg ). P yj so, 

C. Air support should be prepared, under present planning, to cosfwmc* 

^ I ” lnt • ,rodasl 6“ted on th. .tuSf,™ 

Tour nain nissioo, this aubjeot, -is -to <*h«ok. the fom for non-conflict 
° re * nl,er ' * T ° “P*l« of Ion tractions to 

Inotber prfnsry nlssloo Is to sse thst this lnlbrastlont I d 
ffi' olfcS^f f s r n“ h .° f ttW tV ° “"tlogsaclss, Is halted 

SLift jSSidl" ^ ilr £ ' JpPOrt '***>»« coo.- ' 

The chart cnould be completed prior to your arrival. 
t/i'c/??' 1 '' 1165 aVall£ble are a ?? r33d -'^tely as listed in Lo -Is tics fceno 

D * f*5 ?*? v ,**? " fT 8 brlefe<1 ^ reAd y ^ l«nch. They should depart 
2 if** £? 11 ? Vd ? € ^ or 6*mUer of the area into which he is to 
port# His Instructions are t 


j 




\ 


, tnmU , t^ settoa assigned st hoar ss.lgned 
v^lvS lTacflX^ " organisation Is prensturaly In- 

Secondary Kiesiom On hissing prinary target, distribute his 
explosives over the area in noisiest, aost flashy, and htmful 
to the opposition possible, • 


E. -ciL r -Toverient 




^ - • - - - *■ > ■ ^ . - • - . ^ - - _ ■ '....*• - _ . . 

_ . .. </ . , ■ - J- _ „ . . . -. v .. . . . . . ; . j _ 

support a popular movement within t.:e next month, we must depend 
upon a mojor portion of arms movement to b© by aerial supply. At 
present there are four possible means of arms movement^ being ex- 
plored. . ' ' 


1 . 


Plan /5 ••• £, ^Jhea announced hi». yillingneefi^and. ability 
to fly $ tons of gear to£ ”” r J ” ~* -r ' *.* LI 

as coon as ve indicate readiness. 

A nan has been dispatched to Pancho'r fam near c -J 

to arrange Meeting the planes with trucks and prepare the fan-i 
for storage. He 16 to notify readiness and will receive the 
Pancho -£ ^Jaxrari£ed t 'TA. 

Jfeantifte, Col. , who owns a farm between^. J 

and£ ^4, 18 being alerted that he may send for the gear 

via a horse- trail (as yet unguarded) anytjas after 8 Juris* ' 

2. Plan /6 ... A. nan is making the arrangement for purchase of a 
boat CL 

The reconnaissance nan has returned, and the operational plan 
is being written up to move the gear via boat, with gun crews 
and labor crew, accompanied by the recoa man, to a meeting 

at tht CL. 2 D 

a. To land to reception party for storage and future with- 
drawal i 

b« To. land via small boat to a carrying team back to tbs 
inner organization 

c. To rendetvous 1000 yards or so out to 6ea with small 
boats from the shore party, 

^Jis prepared to fly 3 tons C. ZJ 

U ha* arrecd to vtre authorities there to 

lay offQ 


or 

c 


3 


з. Plan fl ... A boat is being sought in the HJPort Area 

C Cl 6 Ions can be moved there froar* by truck with 

ease. 

(L '’Opast flan means that the plan for the offloading 

of this gear at CL JCesa must be carried in by the C. ~~J 
organizer. 

и. C J is now in Q ^3 has been instructed to 

get him in the Cessna 180 and back to CL . 3 A list 

of 28 black strips has been compiled to which^T *^can 

fly. 8 Groups are being sought who can be alerted for pos- 
sible supply by _2)oan run the circuit, li 

stripe at a time, landing to the proper signal and giving out 
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approximately 1000 rounds of gear. The or . anlrers will alert 
• : r 'TTjp of a !( day r-rlrl d.’rl-- - , - •.,« , 

P_.e x u |-x‘ ->pcr si,.»:al. •_ tuc . vail _c t* ‘ - 

of tiie firct four days cf service, and h or. tnc eccondfour' 7 
day6. 

- In addition traffic", £ ^ is to service 

hie own fincaj^f^h^ distribution .unknown. 

5. Pancho-. brother-in-law Inf Jl being sent e..o tonnage 

according to cable for transport In via car behind tranks, etc. 


carry more gear each trip. 


3> carried sor.e year ar.d trill 


7. The 200 bundles will be on standby atC 
arranged According to the attached list. 

F. Radio Operators 


Qfor tho schedule 



1. The radio oper.fcjrs *re £ - ] and bar, boon alotted. ' One BO 

“ c , J » “■ operational plan maj- have boon picked up 
along vith other£ 3 gear. v 

I suggest the organiser going in for £ 3 bo instructed to 

rove the operator to a black location if he i. not already 
picked \ip% 

2 *£ , .^C lha* been Instructed to contact^ 3 and obtain the 
r> “ «5-l« aent by him. He is to set up a cut-out Through whioh 

he can P® 5 ® radio ® rod pads, and inform us soonest. £ n has been 
\f. instructed that on receipt of the identity and addresses and 
y contact signals, etc., he will launch R3»e to their respective 
organizations with instructions to send a courier to pick up 
c.ie radio as per assigned contact plan. _ 

3. Taotical radios should be activated aa soon as possible in order 
to iron out the kinks. When haven is provided by shock troop 
organisations at the staging sites, they should move to the 
staging area and commence operation as TRO. 

On completion of tho above steps, vc will feel prepared to face any 
situation which might arise by turning on full force at any moment 
to perpetrate a D-day on£ 3 (via CU3ARK) direction. 

** *22 coaipietion of the above, as many 5 nan groups as can be 
eat.iered from the 200 excess personnel recently arrived. 

Jz . r 6 gathering tnea into $ nan teans, Although friendship 
f nenoers, leaders.hip for eaca tean, and return to home area should 
be considered -nitially, the enphasie in positioning of the teams 
cnould be placed on the rear areas where possible. The purpose of 
tneso teams is to dissipate enemy attention from the border, disrupt 
the opposition communication, and rive cheer to the inner forces as veil 
as generally oeyin to set t:ie staje for coming events. 


Hr-x 
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Tne t**a'is should carry own "cc. r ..'.or® it car. be devised. Lonf 
barr-led olstol? cen supolr.rt - : !'los w.«?re necessary aru S'Zi'o 

c ■ -• ' 1 

Special areas for placing t.os:^s should be alon£ 

' ’"ITT 7" — ■ i 

/* 

The team crossings and launchings must not resemble an Invasion of 
Croups but should be conducted by individuals reassemblin'’, at pre- 
desic'nctrd points (set a deadline f^r reassembly so that thore who 
*“t t hire safely cm rov= aw* :■-> -* *• am rr ? that rest — tv have beer, 
captured. This vill also pre-'ot tooso captured to hold out informa- 
tion until deadline,) 

Sor.e teams might be scattered davn the coast via the forth "oast 
boat movement in conjunction with gear movement. 

Although these untrained men should not bo burdened with extensive 
operational plans and complicated assignments, £7 73 ^ as arranged 
that they should now be studying weapons. They should be given an 
understanding of harassment and told that each team in its erea should 
concentrate oat 

1, Killing known communist leaders 

2. Disrupting oaonuniot rallies' and meetings 
3* Cutting telephone and telegraph lines 
U. Firing on gasoline tank cars 

Sach team (and all other activities) are to lay off attack on any 
soldier and, if possible, to avoid harassment which would involve an 
army unit. Protection to th? team on this score ’.rill be provided by a 
?? concentration through clandestine broadcast and otherwise. 

Uo operational plans need be drawn up. Assign each team a code name 
liked Jj etc* Cable code name, area of op- 

erations each team, as compiled. Cable when launched. Advise team 
that instructions or announcement for their good deeds, etc. will be 
passed via clandestine radio. In addition* the clandestine radio men- 
tion of their names vill help authenticate then. 

There are UhO - 10 day rations available, or hlUiO rations. The 
shock troops will require 3120, leaving 1320. Equip these 5 nan teams 
with 8 days f rations and 16J? men can be supplied thusly. 


AT 

PBSUCCESS 


H. Tactics 


1. July tactical 


->r-' *;.:u 


yxil. 


i ar. 




a* Several groups are oein£ Investicated for addition as 
c~ ^ groups. 

Gravy 17 turned out to be between 1000 and 2000 men 
• -a. - — IT euppliod. This group was run by CL 3 brother and 

has been added to our supply missions. On signal to act 
(i.e, after supply) they are to place 50 men at C -L7 

in our original nn? olock there, and proceed t C_ 3 

to hold until arrival of C«. 

n 

is the Jalapa group (350) and i6 to receive 
supply by joining vith£_ 3 (see revisions O- 3plan). 
q - Jfis Palencia group for which supply by air is 

being arranged. This supply must be the last prior to 
D-day or on D-day, ^ is to take to h ill s and re- 
main mobile until C_ 3 arrives. V* were trying to 

arrange XL. -3 to make contact on arrival utC_ 3 and 
pas6 a radio and operator there. Maybe it can be figured 
in. 


b. FTank, having given up on Cl ’Ll support, is to stage 
(as mentioned in shock stage paragraph) and infiltrate 
on D-3 to the inner drop tone — temporarily selected as 

£ “ 1 but only the final fllled-oufe attached chart is 

to be counted on to ensure clarity. 

c. Pay particular attention to the C_ 3 Alternate plan and 
nake ^ j} consider it carefully because land ingress to 
hick vi i_l oe precarious at oest. 

d. emphasise EfFILTXATIT.I and evasion tactics in_ approach of 
shock troops - from departure staging area on - these 
fellows think they can drive the opposition into the sea 
and although they agree on the silent approach, every once 
in a while I get the impression they feel that if no bugles 
are used, it can be considered silent. 


2. Under a running situation under which we deciued the tine for a 
D-day had arisen early, the pattern of action will be initiated 
the same as the standard plan with all destinations and routes 
and procedures remaining as nearly the same as the tactical sit- 
uation allows. Groups with radios will be directed by same 
from the C 3 and by(^ J3 via LI 
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.. C 1 Field tc authorized to proceod aa quickly znd by 

cvaiiabic ^■czs.c to t'.:; point of pr^perstlon 07. tllr.*. J . ir. t’-.is 
briefing to the point of launcitir^; t.ie £ nan vecr-c. 

b. £_ "3 will give the go signal on the 5 man teans. • 

0. ^viU ca l l the signals on ooramenc em ant air supply 

tolar one of the two contingencies. 

d. Alter commencement the air supply vlll continue as scheduled 

unless altered or halted b)£ "J instruction C Q 

e. Q "JviU call the signal for D-day. 

2. VithirQ ^ Field 

flu Pane ho* a staff Is set up in standard military operating 
prooodure.C 3 Is Chief of Staff. 

* 

b. As nearly as possible,/^, 3 Is trying to arrange for you to 
lire on a dally basis right byC 3 for the next few days. 

In addition to normal duties as C/S,C Die to personally 
act as his ovnC 3 on 

-( 1 ) gear movement * - 

(2) preparation drop coordination 

( 3 ) briefing shook loaders and Ironing detail kinks out 
to insure tactical plan is followed 

(U) preparation of shock troops 

c. Tour duty Is to ad rise £ 3 in hie above duties . In the 

case ofC‘ ^ 3 you will find hin a practical man and a doer 
and easy to werk with. Your reflponsiblllty Is to sec that 
necessary adjustments to the plans are practical from a combat 
standpoint and do not materially affect the manner of operation, 

d. t *3, due to his past vork with the staff itself t will serve 

as adviser to the C^ , * Ll 

requests should be presented tod ZJW yoUj to prevent dis- 
turbance existing coordination there. 

In addition, t* )Jwill vork on the CL ^3 

duties of 

(1) launching organisers 

(2) launching sab leaders 

0) organising and launching 5 man teans. 

e. In the abovef ^metions assigned to £ ~y t you are only 
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responsible to cdvi c err t: hov; it fits into tv? overall 
sc.ie~c. 


C ^remains as C J Representative trod naln tains Juris- 

diction overC /tteld^r^nnal. He~«n EiadO^ ' 
Pancho « It la virtually guaranteed your. handling of 
C 13 vill be unaffected by thiaC D • Panoho eohelon 
but in the* event the occasion arises, C 3 is Senior in 
responsibility, you ere Senior^ JD representative* 
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B. En 

el Dia-D y oontinuando hasta el fin de las operaciones. 

« 

Coban - 

10-1 (2) 
10 3 

3F9668 1 

* 

C>uez alt . -Quiche 
Union eobre la 
carre tera 

5 A (1) 
5 B 

AF 761*3 AF8l*3l* 2 

* 

Coban-Zacapa* 
Obion cerca da 
Progreso. 

10 A (2) 
10 B 


* 

Puerto Barrio 8 

10 I (2) 
5 B 


* 


C. RESERVA PARA UHA LLAMADA DE EKERGENCIA. 


25 cajas A 
11 cajas B 
15 caj as I 
5 caj as C 


NOTAt Loe numeroa entre parents sis j (I) y (2 ) * quo aparecen en laa 
Cas illas do " Equipo" , corresponden al numbro de aviones quo 
llevaran el equipo anotado en la nisTna casilla* ~ 








II 


SI no ee - posible hacer el lanzaTuiento antes del Dia-D 


A « iH y continuando harta el fin de lao oneraciones. 

irouiAict<4i.ciuOc ci__s puos 1 3 • 


Grupo 

Equipo 

DZ 

Alt. DZ 

Priori dad Senalea R 

Coban 

10 A (2) 

5 3 

B? 9668 


* 

Quezaltenanno- 

Qulche 

10 A (2) 
S B 

AF76U3 

AF8U3U 

2 * 

Coban-Zanapa 

10 A 
10 B 



- ■ - - - 1 * . 

Puerto Barrios 

10 I (2) 
SB 



- - - m ~ 

* 

* 

Kazatenango 

10 A 
10 B 




Jalapa-Jutiapa 

8 E 

$T (2) 

l a 



1 

Palencla 

8 E 

5 F (2) 
1 G 

&<?o , 
BF8982 



Anatitlan 

6 D (1) 



3 * 

Gloria 

10 I 

BFli701 




B. Reserve para una llanada. de emergencia. 
30 I 
10 A 
10 B 
16 H 
5 C 





